
BIJOY INTER-CHURCH MINISTRIES TRUST 
Safe HOME and HOPE for Vulnerable Girls 

Budget for the period of February 2027 – January 2029 

 

(Approximate budget) 

Expenses Income 

 USD  USD 
1. Transitional Drop-in Shelter 
Legal support to ensure safety & security (30 girls @ 10,000 bdt for 3 
years = 3,00,000) 
2. Develop Safe Home:  
1st Phase 
• A border wall (for protection) 
• Bathroom & Toilet Repairs 
• Preparing the Kitchen & Dining area 
• 20 Bed & Kitchen utensils. 
• Meeting or Training room Furniture  
• Window & ceiling replacement 
• Painting 
• Land Reclamation, Soil Filling 
2nd Phase 
• A vehicle for local transportation 
• Floor Tiles replacement 
• Purchase of Adjacent Land for playground 
 
3. Provide access to education (School Enrollment) 
1st Year 
• School Supplies (10 girls @ 2,000 bdt                         = 20,000 bdt 
• Uniforms (10 girls @ 1,500 bdt                                    = 15,000 bdt 
• Tuition Fees (10 girls @ 12000 bdt                              = 1,20,000 bdt 
• Admission Fee (10 girls @ 3000 bdt                            = 30,000 bdt 
• Health & Hygiene (10 girls @ bdt 350 x 12 month   = 42,000 bdt 

                                            1st Year Total                       = 2,27,000 bdt 
2nd Year 
• School Supplies (20 girls @ 2,000 bdt                         = 40,000 bdt 
• Uniforms (20 girls @ 1,500 bdt                                    = 30,000 bdt 
• Tuition Fees (20 girls @ 12000 bdt                              = 2,40,000 bdt 
• Admission Fee (20 girls @ 3000 bdt                            = 60,000 bdt 
• Health & Hygiene (20 girls @ bdt 350 x 12 month    = 84,000 bdt 

                                        2nd Year Total                           = 4,54,000 bdt 
3rd Year 
• School Supplies (20 girls @ 2,000 bdt                           = 40,000 bdt 
• Uniforms (20 girls @ 1,500 bdt                                      = 30,000 bdt 
• Tuition Fees (20 girls @ 12000 bdt                              = 2,40,000 bdt 
• Admission Fee (20 girls @ 3000 bdt                             = 60,000 bdt 
• Health & Hygiene (20 girls @ bdt 350 x 36 month     = 84,000 bdt 
                                             3rd Year Total                                = 4,54,000 bdt 
4th Year 
• School Supplies (10 girls @ 2,000 bdt                         = 20,000 bdt 
• Uniforms (10 girls @ 1,500 bdt                                    = 15,000 bdt 
• Tuition Fees (10 girls @ 12000 bdt                             = 1,20,000 bdt 
• Admission Fee (10 girls @ 3000 bdt                           = 30,000 bdt 
• Health & Hygiene (10 girls @ bdt 350 x 36 month  = 42,000 bdt 
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Bijoy Ministries Partnership 
• Trauma Training 
• 30% Professionals Fee 
• Office Supplies & Stationaries 
• Communication 
• Swing matching 
• Handicraft items 
• 25% of Education/School 

Enrollment 
• 30% Utilities 

 
Donations from the local churches 
Farming 
 
 
Total income 
 
Total Deficiency – NEED from the 
partner. ($170,050 - $17, 580) 
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$152,470 



                                   4th Year Total                              = 2,27,000 bdt 
 
 
4. Offer Support Services (Counseling sessions) 
• Trauma Healing Training for counselor 

(10,000 bdt for 4 facilitators) 
5. Raise Awareness & Mobilize Support 
• Awareness Campaigns 

(12 campaign @ 50,000 bdt = 6,00,000 bdt) 
6. Ensure sustainable operation Development 
• Vocational Training Equipment: 

o Computer: 4 pics @ bdt 60,000 = 2,40,000 bdt) 
o Swing matching: 2 pcs @ bdt 15,000 = 30,000 bdt) 
o Handicraft items: bdt 30,000 

 
On-going Expenses 
Food: 
(1st year 10 girls @ 24000 bdt = 2,40,000 bdt) 
(2nd year 20 girls @ 48000 bdt = 9,60,000 bdt) 
(3rd year 20 girls @ 48000 bdt = 9,60,000 bdt) 
(4th year 10 girls @ 24000 bdt = 2,40,000 bdt) 
Total For 4 years                           = 24,00,000 bdt 
Travel allowance: 
Professional Fee: (3 staff @ 60000 bdt X 48 month = 2880000 bdt) 
Office Supplies & Stationaries: 12000 bdt X 4 years = 48,000 bdt 
Communication: (internet & mobile) 48 month @ 3000 bdt 
Utilities (water, Gas, Electricity): 6000 bdt X 48 month 
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=$170,050 Total 
 

=$170,050 

 
Total deficiency ($170,050- $17,580) = USD 152,470– Needed from Partners 

Note: Budget figures are calculated at an exchange rate of USD 1 = BDT 117. Any fluctuations in the exchange rate may affect local 

currency (BDT) amounts for relevant expenses. 

Key Implications: 

• All USD amounts remain fixed 

• BDT equivalents may vary if exchange rate changes 

• We will review and adjust if rate fluctuates significantly 

 


